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 THE CLUSTEM PROJECT 

The project focus on boosting Clusters competencies 
in management and services provided to associated 
SMEs, enabling them to increase international 
networking and reach excellence in management and 
Cross Border Cooperation. 

The activity of clusters is vital for supporting 
international competitiveness of the European SMEs, 
through building of collaboration and sharing of 
added value. 

The CLUSTEM project will be based on the results of 
European Cluster Excellency Initiative (ECEI), which 
aims at the improvement of the policy in the field on 
cluster management; a better management and 
organisation can address some of the key factors 
affecting competitiveness in textile and machinery 
clusters in Europe. 
Project activities are specifically addressed at 
industrial textile and machinery clusters. Project 
results will be shared with companies within the 
clusters and will give the possibility to design new 
services for textile and machinery SMEs. 

 

The specific objectives of the project are: 

» reinforcement and improvement of the cluster 

management capacities of the partners, through 

benchmarking, training, study visits; 

» establishment of a strategic collaboration 

between textile, especially advanced textile 

products, and machinery sectors, which is the 

main source of innovation for textile SMEs; 

» transfer of knowledge and experiences 

developed in other clusters for the provision of 

high quality services to SMEs, increasing the level 

of innovation capacity and introducing new 

creative-based ideas for the realisation of new 

products, facilitating internationalization of SMEs, 

better exploiting and diffusing Key Enabling 

Technologies, assisting SMEs in further 

addressing resource efficiency issues. 
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Next Technology Tecnotessile (NTT) is a national research company established 

in 1972, according to the Italian Law N° 1089/68, establishing a special Fund for 

Applied Research. 

NTT has a wide network of private industries, providing them with 

technological and advanced services, which today provides a reference point 

for research and technological innovation in the textile and textile machinery 

sector, with over 35 industrial members and around 200 companies and 

business organisations. 

Huddersfield and District Textile Training Company Limited (HTTC) is a major 

conferencing, research and training facility based in Huddersfield, with 

approximately 100 members or associated members from the textile sector. 

HTTC offers a high standard of services to businesses and individuals, high 

quality training covering a range of skills and areas, access to innovative, 

leading edge technology for the textile sector, conferencing facilities, 

technical workshops for warping and weaving operations, laboratory 

research and product-testing and an information technology training suite. 

Asociacion de Empresarios Textiles de la Region Valenciana (ATEVAL) is a well-

known Spanish Textile Business Association. Its headquarter is in Valencia. 

It includes 450 textile SMEs, mostly specialized in advanced textiles, home 

textiles and clothing. ATEVAL aims at the internationalization of intersectoral 

R&D and Innovation, encouraging and accompanying textile companies, in 

order to increase their competitiveness by providing added value and 

differentiating their products. ATEVAL is very active in the promotion and 

support of SMEs towards to a more competitive business model based on 

advanced textiles and Smart Textiles. 

Work and Construction Machinery Cluster (WCM) is a Turkish association 

located in Ankara and has the following goals. For Competitiveness in the 

industrial region, deluxe but low-cost production, research of synergies with 

competitors and the retrievement of talents for the benefit of university-

industry cooperation and follow up of the worldwide technologies production. 

WCM combines “production flexibility” with the advantages of a large 

machinery park. WCM is active in the machinery sector and has associates of 

around 130 enterprises. WCM produces up-to-date and permanent solutions 

for the SMEs and assists them in the improvement of their competitiveness. 

 THE CLUSTEM PARTNERS 
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 TRAINING IN BARCELLONA 

 

THE CORE PROGRAMME 

1. Cluster Economics 
Location theory, Industrial Districts, 
Clusters, Innovation Systems 
 

2. Cluster Initiative Screening 
Statistical Cluster Mapping, Cluster 
Initiative Selection (Industry Analysis and 
Segmentation, Value Chain and System) 
 

3. Industry Analysis and 
Segmentation 
Industry Analysis (5 Forces), Strategic 
Segmentation 

 
4. Value Chain Analysis 
Value Chain, Local Value System, 
Global Value System 
 

5. Benchmarking and 
Internationalization of 
SMEs 
Advanced Buyer Purchase Criteria, 
Key Success Factors, Value Chain 
Activity Benchmarking 
 
 

See more at: 

www.clusterexcellence.org 

The European Foundation for 
Cluster Excellence (Fundació 
Clusters i Competitivitat) was 
established in Catalonia in 2003. 
The primary aim of the Foundation 
was to provide objective reviews of 
cluster performance and to create a 
permanent reference platform for 
comparison. 

According to the Steering 
Committee of the European Cluster 
Excellence Initiative (ECEI), the 
Foundation assumed the role of 
continuing the development of the 
training materials for Cluster 
Management Excellence plus the 
organization of an accreditation 
system for certifying instructors, 
through the delivery of train the 
trainers’ courses and monitoring of 
their performance. The Foundation 
now acts as a neutral third party 
coordinating the delivery of courses 
on Cluster Excellence Management. 

The foundation, within the Clustem 

project, provides training and 

training courses to train cluster 

managers and strengthen their 

cluster management and 

development capabilities.  

The training in Barcelona has 

included field visits to top strategic 

companies for fast fashion sector, 

for inspiration and benchmarking. 

The four clusters of the project 

could observe and learn some of the 

top practices of the Spanish leading 

sector. 

The seminar included a visit to 

Talentiam and some advanced 

concept-stores in the world of 

fashion, ant a visit to Logifashion – 

e-Commerce hub, Girona Airport. 

The training of the excellence in 

cluster management at the 

European Foundation was 

successfully concluded with the 

release of certificates to the 8 

managers of the 4 CLUSTEM 

partners. 

http://www.clusterexcellence.org/
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 STUDY CASE: THE PISCO EXPERIENCE 

One of the most representative 

case studies analyzed during the 

course by the European Foundation 

for Cluster Excellence is the birth of 

the Prisco cluster, and its 

development over the years. 

Pisco is a traditional Chile liqueur, typical of the 

Coquimbo region. 

The Pisco cluster has 3.190 producers and 12 

distilleries. 

It is a beverage whose consumption is strongly 

limited to family and traditional moments. 

The introduction of imported liquor such as rum, gin, 

whiskey and vodka, sold at a lower price, reduced 

Pisco's sales, with strong future losses. 

Low prices, easy access, and anonymous packaging, 

coupled with poor investment in advertising and 

image, had made Pisco positioning difficult in the 

local market that was structuring. 

An in-depth industry study by experts has enabled 

Pisco's Cluster to identify strategic segments, and 

plan the necessary interventions to crop a space on 

the international market. 

A renewed and attractive packaging, the creation of a 

premium line, and the launch of a product 

information campaign for bartender and mixologist, 

enabled the creation of a dedicated cocktail and the 

rapid escalation of Pisco in the international market. 

Porter’s Five Forces Analysis 

  

The model of the five competitive forces (also called 

extended competition analysis or analysis of the five 

Porter forces) is a tool that companies can use to 

evaluate their competitive position. 

The model aims to identify the forces (and to study 

their intensity and importance) that work in the 

economic environment and which, with their action, 

erode the long-term viability of the enterprises. Such 

forces act in continuity, and, if not properly monitored 

and faced, lead to loss of competitiveness. 

The actors of such forces are: Direct Contracts, 

Suppliers, Customers, Potential Entrants, Substitute 

Goods Manufacturers. 



JUNE 2017 

clustem.eu 

5 of 7 

 

  

 VISITING FRANCE GOLD LABEL CLUSTER 

During the training course, the Clustem Delegation visited 

two clusters of French excellence to study the kind of 

services they offer, share good practices, and establish 

collaborations.  

 
Covering the north-east of France, since 2005, Pôle 

Véhicule du Futur is a cluster dedicated to enhancing 

synergies through industrial, academic and training actors 

in the domain of future vehicles and mobility. 

The Pôle Véhicule du Futur brings together 375 members 

belonging to the spheres of industry, research and 

economic intelligence in the region. The visit included a 

stage at the Alsace textile pole, and in particular the 

Campus Textile at Mulhouse.nThe pole is a reference 

point for around 250 companies and is the second textile 

manufacturing pole in the country, with over 50% 

worldwide exports. 

One of the main innovations on the pole is "Skills 

mutualisation": medium-sized companies that cannot 

economically afford to hire highly professional staff, 

including support from the institutions, join forces to take 

on this figure. By doing so, they take advantage of the 

staff by sharing it during the week. Between 2015 and 

2016 there have been cases of sharing, which have 

benefited greatly. 

 

Techtera is the cluster for the textile and flexible 

material sector located in the Auvergne-Rhône-Alpes 

region. Founded in 2005 with the aim of developing 

joint R & D projects at the territorial and international 

level, in order to give greater visibility to its partners 

and to bring together the various sectors to foster 

innovation. 

The French textile industry consists of 550 companies, 

with more than 60,000 jobs and a total turnover of 

12.9 billion euros. 

The Auvergne-Rhône-Alpes region on their own 

accounts for 30% of industry workers, equal to 15% of 

the European level and 70% of the national tonnage. 

Techtera was the first cluster to get the gold label, 

confirming high level of excellence in the 

management of its activities, and certifies that the 

cluster is successfully engaged in a continuous 

improvement procedure. 

Techtera also has ISO 9001: 2008 certification to 

support manufacturers in cooperative technological 

innovation projects and to increase the attractiveness 

and flexibility of the textile and flexible materials 

industry. 
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 HOME TEXTILES PREMIUM – 7 – 9 SEPTEMBER, MADRID 

HOME TEXTILES PREMIUM by TEXTILHOGAR is the 
only fair specializing in the textiles for Household 
and Decoration taking place in Spain. 
 
Organized by Feria Valencia, it counts on the 
support of ATEVAL, HOME TEXTILES FROM SPAIN 
and the HOME FROM PORTUGAL. 
 
The third edition of the showcase par-excellence of 
the sector will be held from 7th to 90th of 
September in Madrid. And this time in a new 
location: the new exhibition area of the The Caja 
Magica. 
 
Located on the banks of the River Manzanares and 
with connections to the main communication 
routes of the country, Caja Mágica offers 
multifunctional facilities that combine technology, 
comfort and avant-garde. Known as the annual 
venue for the Madrid Open Tennis and star building 
of the Olympic bid for the Spanish capital, Caja 
Mágica has sports facilities with spacious exhibition 
halls with all the facilities and facilities for access, 
assembly and dismantling. 
 
HOME TEXTILES PREMIUM will feature a very neat 
space design with an equal participation format for 
all businesses that nevertheless will allow 
personalization following the requirements of each 
brand. 
 
It will bring together a specialized and exclusive 
offer that will be a home to a selection of leading 
companies who will present trends in textile 
edition, household linen, upholstery, curtains and 
soft furnishings, carpets and rugs. 
A profound event will gather together all the 
professionals of the sector: interior designers, 
window dressers, designers, decoration and gift 
shops and specialists in home textiles and decor. 
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 OTIR 2020 TFC – THE VALUE OF RESHORING 

On Tuesday, July 11, the seminar titled "Fashion 
Tuscany tomorrow: prospects for future 
development" will be held at Prato Textile 
Museum. 
The event, organized by the Tuscany Fashion 
Cluster OTIR2020-TFC, will focus on the topics 
“reshoring and circular economy” through thematic 
seminars; during the events will be also organized a 
matchmaking event with the participation local 
companies, research centers, universities and 
financial industry experts. 
 

 See more at 

ec.europa.eu/growth/smes/cosme 

 

Small and Medium-sized Enterprises (SMEs) are the backbone 

of Europe’s economy, providing 85 % of all new jobs. The 

European Commission aims to promote entrepreneurship 

and improve the business environment for SMEs, to allow 

them to realise their full potential in today’s global economy. 

COSME is the EU programme for the Competitiveness of 

enterprises and SMEs, running from 2014 to 2020, with a 

budget of €2.3billion. COSME will support SMEs in the 

following areas: 

• Facilitating access to finance 

• Supporting internationalisation and access to markets 

• Creating an environment favourable to competitiveness 

• Encouraging an entrepreneurial culture 

COSME is a programme implementing the Small Business Act 

(SBA) which reflects the Commission’s political will to 

recognise the central role of SMEs in the EU economy. 

 EUROPEAN POLITICS - COSME 

https://ec.europa.eu/growth/smes/cosme


for more information, mail us

services@tecnotex.it
or visit our website

clustem.eu

This Newsletter is part of the project CLUSTEM which 
has received funding from the European Union’s 
COSME Programme (2014-2020)

The content of this Newsletter represents the views of The content of this Newsletter represents the views of 
the author only and his/her sole responsibility; it 
cannot be considered to reflect the views of the 
European Commission and/or the Executive Agency 
for Small and Medium-sized Enterprises or any other 
body of the European Union. The European 
Commission and the Agency do not accept any 
responsibility for use that may be made of the responsibility for use that may be made of the 
information it contains.


